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1. The knowledge economy context.
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The advent of the Knowledge economy.

Capital

Labor Knowledge

Agricultural
Industrial
.......... Knowledge

Land

© José M. Viedma Marti Fuente: Savage Ch. 1991.
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Interrelationship among Data, Information,
Knowledge and I.C.

f \ Intellectual

Information Capital

Data Organized Is a set of beliefs about Knowledge that
data casual relationships produces value

in the world and

an organisation

Ron Sanchez
Knowledge and

Justified personal other intangibles
belief towards that produce
the truth. value

Tkujiro Nonaka
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Intellectual Capital Content

Structur
C

knowledge, skills, R&D activities,organizational All resources linked to
experiences and routines, procedures, the external
abilities of the systems, databases and relationships of the
employees intellectual property rights firm with customers,
of the company suppliers, R&D

partners, etc.
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2. Introduction to business excellence.
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»» Business Excellence Definition.

An excellent business is the one that achieves
growth and extraordinary profits during a
long period of time due to the fact that has
sustainable competitive advantages.

© José M. Viedma Marti
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3.Theorical foundations that support
intangibles based strategy as the main
source of business excellence.
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Strategy and Business Excellence

"The key common ingredient in all success stories
is the presence of a soundly formulated and
effectively implemented strategy” .

(6rant 1998)

© José M. Viedma Marti
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Strategic Thought Development

1) Market based paradigm (external).
»  Competitive forces (Porter,1980)
»  Strategic groups (Caves y Porter, 1977)

>  Attempts to create monopolistic rents successfully positioning the products
in the market.

2) Resources and capabilities paradigm (internal).

»  The resource based view (Edith Penrose, 1959), (Birger Wernerfelt, 1984),
(Richard Rumelt, 1984), (Nelson y Winter, 1982), (Jay Barney, 2001), (Sveiby,
1997), (Lev, 2001),(Ross & Ross, 1997).

»  The activity based view. (Porter, 1985).
»  Core competencies. (Prahalad y Hamel, 1990).
>  Dynamic capabilities. (Teece, Pisano and Shuen, 1997)

The Knowledge based view.(Grant, 1998)

3) Customer-driven paradigm (external)

»  Customer driven innovation (von Hippel, 2005)
»  Connect and develop (C&D) (Chesbrough, 2003)

© José M. Viedma Marti
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Strategic Thought Development.

Success or excellence

Soundly formulated and effectively implemented strategies
Intangible resources and capabilities

Core Competencies

Intellectual Capital

Sustainable Competitive advantages

© José M. Viedma Marti
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4. State of the art of practical
applications in intangibles strategic
management.

© José M. Viedma Marti
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Soundly formulated and effectively

implemented strategies

Business Formula - Business Recipe

© José M. Viedma Marti
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Recipe

© José M. Viedma Marti © 2011 José M. Viedma Marti
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La Sagrada Familia

(A.Gaudi)
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Reality was recognizable

© José M. Viedma Marti
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Harder to recognize

© José M. Viedma Marti



Intellectual Capital Management Systems

You could still tell what was going on
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Impossible to see what was going on
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Benetton's Store
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The practice of intellectual capital management

BUSSINES EXCELLENCE

4 N\,

_ Good strategy Very good .
(Bussines formulation strategy (Bussines
Formula) implementation Recipe)

I

Fundamentally

Based onl

Core Competencies
Core Capabilities
Intellectual Capital

Models and tools more frecuently used

N\

Formulation Implementation
Not breaking down intellectual Breaking down intellectual capital
capital into its constituent parts info its constituent parts
SWOT Balanced Scorecard
ICBS InCas

© José M. Viedma Marti
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SWOT Analysis

Environment
1. Goals and Values :
« Competitors

2. Resources and Capabilities

« Customers
3. Structure and Systems

« Suppliers

Source Robert Grant 1998.

© José M. Viedma Marti
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ICBS
Extended SWOT Analysis

The world class industry

segment competitors

1. Goals and Values o Benchmarking 8 1. Goals and Values

2. Resources and \ Benchmarking / 2. Resources and

capabilities capabilities

Core activities « Core activities
Core competencies « Core competencies
Core knowledge « Core knowledge

3. Structure and systems

« Strategic
Benchmarking and
competitive intelligence

) 3. Structure and systems
Benchmarking

structure and systems

© José M. Viedma Marti
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ICBS

Business Process Value Chain.

Customer INNOVATION OPERATIONS Customer

need need
Develop
identified m satisfied

Core activities

Core activities

Core competencies

Core competencies

Innovation intellectual
capital

Operations Intellectual
capital

1ICBS OICBS
Innovation Intellectual Capital Operations Intellectual
Benchmarking System Capital Benchmarking
System

© José M. Viedma Marti



Company Value Creation Tree
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Innovation Tree
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Company A

B.U.
Objectives

:

Products
and Services

.

Processes

|

Core
Competencies

l

Professionals
core competencies

l

Operations
infrastructure

Flowchart 1

Customer

Company B

HEEE \

Benchmarking
<

GAP

Benchmarking
I GAP

'Benchmarking.

GAP

Intellectual Capital Management Systems

Operations Intellectual Capital Benchmarking System

B.U.

Objectives (h)

!

Products
and Services (h)

!

Processes

(h)

!

Core
Competencies(h)

Professionals
core competencies

(h)

Operations
Infrastructure(h)
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The eight-factors framework

Financial Customer

results needs satisfaction

Products and
Key success factors services

Core business

activities

Core competencies

5 4

Outsourcing level'or Outsourcing
alliance activities

© José M. Viedma Marti
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Implementing ICBS framework.

Criterion 1

Competence 1 Human Capital 1

Criterion 2

Structural Capital 2

Competence 2
Criterion 3

Competence 3 Relational Capital 3

© José M. Viedma Marti



Key success
factors

Core
competencies

Outsourcing
level or
alliance...

© José M. Viedma Marti

ICBS Sumary Results

Financial and
Economic

Results
100

Outsourcing
activities®

Customer
needs
satisfaction

\ Products and
services

Core business
activities %

Intellectual Capital Management Systems

Evaluation
precissién 53,00%

index

Comp A
CompB

Own Company

Competitive environment

_ 47,4%
evaluation
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Evaluation

Company
Competitor A

Products

Own company BU:

Competitor B
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Competitive environment
evaluation

i
Company: Smart Fashion 5.L. Own company BU: Young men fas

garments
Competitor A: Mango Competitor B: Stradivarius

Competitive Environment Evaluation
Five Porter's Demand Evolution and Forecasts

Competitive Strengths

Internationalization Environmenlt Evaluation

Precision

Degree
9 Index

© José M. Viedma Marti
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ICBS Sumary Results

Financial and
Economic
Results

Key success
factors

Core
competencies '

Outsourcing \,
level or
alliance...
Outsourcing
activities%

Evaluation
precission 53,00%

index

Customer
needs
satisfaction

w—— Comp A

Products and -

; . CompB
services

Own Company

ICore business

activities %

Competitive environment
evaluation

Financial and Economic Results

Customer needs satisfaction

Products and services

Core business activities %

Outsourcing activities%

Outsourcing level or alliance activities%

Core competencies

© José M. Viedma Marti
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ICBS Sumary Results

Financial and Economic Results
Customer needs satisfaction
Products and services

Core business activities %
Outsourcing activities’
Outsourcing level

Core competer

Key success factors

Erviranment Evaluation Global index of

Precision

Competitive environment .
Evaluation

evaluation ...
precission

index

Enterprise competitiveness Index

100,00 86,85 g5 48

80,00
60,00

I
L]
40,00 il
20,00 L
0,00

Own Co.
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ICBS. Customer needs satisfaction
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Customer needs satisfaction

Current needs

Own position against competitors

Current needs own company

20% 40% 60%

Original Design

Fashion

Quality

Price

Future needs

Company position against A

-i0-8-6 4 -2 0 2 4 6 81

Own position against competitors

10-8 -6 -4 -2

Company position against B

0 2 4 6

8

1

Future needs own company

20% 40% 60% Bl%

Original Design

Fashion

Quality

Price

Fabric Technology

© José M. Viedma Marti

Company position against A

iq-108 6 4 -2 0 2 4 6 8 1

10-8 6 -4 -2

Company position against B

2 2 4 6
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ICBS. Products and services

Products and services

Products
(atrribute) Own position against competitors

[%] Products own company Company position against A Company position against B

20% 40% 60% 80% 1004-10-8 6 4 -2 0 2 4 6 8 41086 4 -2 0 2 4 6 81

Design

Garment novelty

Price

Fashion

Avant-gardism

Quality

Quick service
Brand
Originality

Constant Renewal

© José M. Viedma Marti
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ICBS. Core Business Activities

Core business activities %

Own position against competitors

Core Business Activities Core Business Activities Your own Company position against A Company position against B
company

0 20% 40% 60% B80% 14-10-8-6 4 -2 0 2 4 6 B -10-8-6 -4 -2 0O 2 4 b

Fashion Creation

Prototypes

Garments Selection

Purchasing Garments and accessories

Pattern Making

Finishing and Labeling

Wholeselling

Shipment management

Post-Selling Services

Computer Systems

Logistics

Human Resources

Administration

Marketing
© José M. Viedma Marti
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ICBS. Outsourcing Activities

Outsourcing activities?

=

Own position against competitors
Outsourcing Activities Your own Company position against A Company position against B
company
2095 40% B0% 80% 14-10-8 -6 -4

Qutsourcing Activities

Trimming

Dressmaking

Ironing
General Services

Distribuition

© José M. Viedma Marti
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ICBS. Outsourcing level in Activities

b |

Outsourcing level or alliance activities?

Own position against competitors
Outsourcing level in Outsourcing level in Activities Your Company position against A Company position against B
Activities oW Company
20% 40% 60% 80% 1(4-10-8 -6

Trimming

Dressmaking

Ironing
General Services

Distribuition

© José M. Viedma Marti
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ICBS. Core Competencies

Core competencies

Y]
=
17 )]
ca

Core Competencies Company A Company B
Fashion creation (8) 10 10

Wholesales (10) 9,50 9,50
Dressmaking (9) 10 10
TOTAL 9,83 9,83

© José M. Viedma Marti



1.Fashion creation

Core competence
(Fashion creation)

ICBS. Core Competencies

Fashion creation (8)

Intellectual Capital Management Systems

Company A Company B
9,38 10 10

Your own company

01 2 3 4 5 6 7 8 9140 1

Leading Desingers

Design

Fashion Trend

=

Cut and Pattern Making

Printing and Colouring

Fairs

Dressmaking

Garments

Core competence
(Fashion creation)

Competitor A Competitor B
2 34 5 6 7 89101 23 4 5 6

Own position against competitors

Core competence own company

Leading Desingers

Company position against A Company position against B

o 20% 40% ©60% 80% 1Q-10-8 6 4 -2 0 2 4 6 8 - 10-8-60 -4 -2 0 2 4 6 81

Design

Fashion Trend

Cut and Pattern Making

Printing and Colouring

Fairs

Dressmaking

Garments

© José M. Viedma Marti
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ICBS. Key success factors

J

Key success factors

Key success factors On which level do they exist in the business of

Your own company Competitor A Competitor B
01 234 5 6 7 891401 234 5 6 7 89101 23 4 5 6

(rate from 0 to 10 points)

Brand image

Customer satisfaction with suitable design

In tune with young men"s likes

Quality of manufacturing

Quick answers

Key success factors Own position against competitors

Key success factors own company Company position against A Company position against B

20% 40% 60% 80% 10-108-6 4 -2 0 2 4 6 8 1f-108-6 -4 2 0 2 4 6
Brand image — | |

Customer satisfaction with suitable design

In tune with young men"s likes

Quality of manufacturing

Quick answers

© José M. Viedma Marti
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Innovation Intellectual Capital Global Assesssment

M&L. | Project | Fast new fashion products production

COMPETITOR | Zara |

CONSOLIDATED RESULTS

NEW PRODUCTS

NEW PROCESSES

NEW CORE CAPABILITIES

Consolidated
NEW PROFESSIONAL CORE CAPABILITIES Reliability
Index

COMPANY INNOVATION INFRASTRUCTURE

FINANCIAL RESULTS
37%

KSF KEY SUCESS FACTORS

QUICK PRODUCTION CYCLE

DESIGN TEAM

SUPPLY CHAIN

OUTLETS

FASHION CREATIVITY

INFORMATION, TECHNOLOGY, SYSTEMS

© José M. Viedma Marti
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INNOVATION INTELLECTUAL CAPITAL BALANCE SHEET

MU Fast new fashion products production

| Zara

Competitor

ASSETS

1.- NEW PRODUCTS

1.2 Price/Quality relationship
1.7 Conformance

1.8 Garment selection

2.- NEW PROCESSES

2.1 Customer needs identification
2.5 Design CAD

2.6 Manufacturing CAM

3.- NEW CORE CAPABILITIES
3.2 Supply chain architecture

5.- INNOVATION INFRASTRUCTURE
5.2 R+D integration

2,1
1,7
0,8

Intellectual Capital Management Systems

1.- NEW PRODUCTS
1.1 Design

1.3 Embodied services
1.4 New trens adaptation
1.5 Fabric quality

1.6 Fashion

2.- NEW PROCESSES

2.2 Discovering emerging needs
2.3 Selecting merket segment
2.4 Creativity

2.7 supply chain architecture
2.8 Process architecture

2.9 Logistics

3.- NEW CORE CAPABILITIES

3.1 FASHION CREATION

3.3 Design for manufacturability DFM
3.4 Supply chain design

3.5 Three-D.concurrent engineering
3.6 Quick development and production

5.- INNOVATION INFRASTRUCTURE
5.1 Innovation and strategy

5.3 Technology standerd

5.4 R+D organisation

5.5 Innovation resource allocation

5.6 Techgnology information systems

5.7 Technology management systems

LIABILITIES

-1,2
-1,3
-2,1
-15
-0,9

-4,0
-38
-3,0
2,5
-3,2
-31

Consolidated
Reliability
Index

-2,0
-2,2
-1,9
-3,0
-2,3
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(detail)  rovo2

11CBS

ASSETS

Competitor | Zara

3.1 FASHION CREATION

LIABILITIES

Consolidated
Reliability
Index

KNOWLEDGE AND SKILLS ON
- Gorments

- Weaving

- Dyeing

- Printing

- Finishing

- Fashion trends

- Best designers

- Dress making

- Prototypes and models
- Creativity

© José M. Viedma Marti
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6. Conclusions

© José M. Viedma Marti
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CONCLUSIONS

1. In the context of the knowledge economy entrepreneurial
excellence is the main source of wealth.

2. In order to achieve entrepreneurial excellence the process
of strategy formulation is the key one, because is closely
related with effectiveness.

3. ICBS is the most relevant methodology for successful

strategy formulation, for successful innovation and for
gaining and sustaining competitive advantages

© José M. Viedma Marti
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Strategy check up in the past

© José M. Viedma Marti
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ICBS: Strategy Check-up nowadays.

© José M. Viedma Marti
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Final reflections

In the present context many sick companies.

What is the cause of sickness?
ICBS gives the answer.

What treatment the company needs for curing the
sickness?

ICBS gives the answer.

ICBS - The methodology and framework for
strategy check up of organisations in the
knowledge economy.

© José M. Viedma Marti
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